
Cabrillo PTO Meeting Agenda. Your Voice Counts 
Cabrillo PTO Meeting  

Date: August 22, 2019 Time: 6:00pm 

 
 
AGENDA ITEM PRESENTER 
 
Call to Order Angelique Barry 
 
In Attendance: 
Annie Fkires-Aikey Angelique Barry Lana Gala 
Jennifer Russitano Stephanie Harrington Brad Switzer 
Suzanne Lifson Salazar Lisa To Amber Porter

Natalie Weidemier Michela Christensen Charlotte Jacobs
Meghann Elsbernd Illa Dwyer  

 
Time Keeper Stephanie Harrington 
 
Approval of Previous Meeting’s Minutes Angelique 
Ms Dwyer 2nd to approve motion 
 
Teachers’ Report: Ms. Dwyer, Ms. Elsbernd, Ms. Jacobs 
Back to School night next Thursday, 08/29/19 
Classrooms should be notified of schedule for the Back to School night (Stephanie) 
Jenn  & Stephanie: just refer to what was posted on our facebook.  
Hour in the classroom for the upper grades.  
Yosemite trip is coming up for 8th grade (4 days this year). 
 
Suzanne asked if electives are happening. Ms Elsbernd replied that the sign-ups will be coming up next 
week and they will have the kids sign up. 
Pacifica Cages trying to confirm if it will work out (Stephanie) 

 
Principals Report: Annie Flores-Aikey  
Happy to be here. Grateful that the staff is collaborating.  
2 Professional Development sessions were attended this August: 

1. Family engagement workshop at Sunset Ridge – ways to engage families in their kids’ 
education. Have some ideas to implement. 

2. Art of coaching teams – administrators. Introverts vs extroverts, allowing people to learn in ways 
that work best for them, encourage team building.  

Yesterday, smooth start to the school year. Biggest stressor – parents are unhappy because there 
aren’t any resource teachers. No applicants, 5 of 6 schools are looking for specialists but there is a 
current shortage plus the cost of living. She is hoping to fix this as quick as possible but all depends on 
receiving applications.  
.  
Information Items:  

1. Treasure Update → Angelique  
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Liz and Rebecca stepped down last spring. Angelique is meeting with Rebecca Silva to work on closing 

the budget for the last year and to work on projected budget for this year. 
Liz Russell was able to come in and pay some outstanding bills.  
Introducing two new co-treasurers: 
Amber – 12 years experience in banking, works at TriCounty bank in the Linda Mar Branch currently. 
Natalie – finance and legal background. Experience in stock trading, currently wealth management.  
 

2. Back to School Night → Angelique  
Heads up to PTO members: Angelique  would like to introduce PTO board during the meeting that 

night. She will share the power point presentation for the night, please review the slides that you 
will be speaking to.  

Question: communicating different events – do we communicate through FB primarily? 
We are working on setting up communication with the parents.  
Member Hub – we are moving towards it. It has a calendar, and as long as parent opts-into the different 

groups/hubs they will get all of the different notifications. It’s like a subscription that will send you 
reminders. Every hub will have a code (ie. Classrooms have their own, etc). 

Glitch with Member hub process – parents have to opt in to allow their email to be released to the PTO. 
There was no mention of release and so PTO cannot be given the email list as of right now. 
Angelique currently sends emails to the principal, and our principal sends forwards them to the 
school on behalf of the PTO.  

Recommendation: In the future, it’s easier to do the opt-out versus opt-in. Annie will call the district in 
the morning to see if we can switch it to opt-out and have the email list released sooner. 
Principal offered to do an email blast for the Back to School Night in the meantime. 

Suzanne mentioned that it’s a low turn out to the PTO meeting usually. And especially low turnout for 
the Open House. Per Angelique , the bylaws require end of the year meeting to show how the 
funds are spent – however, we can just post this information somewhere and make it available. 
Maybe have a table available at the Open House instead of having a meeting. 

 
3. Parking Lot Fundraiser Recap → Brad  

Success!!! $2200. Slow start, but ended up filling all lots charging $10 per car.  
Should become a regular fundraiser for the school.  

4. Fog Fest Booth → Brad  
Beers for Bus – fundraiser for the 8th graders. Usually get about $2500. 8 6th grade parents already 

committed, need 15 overall to help run the booth. The plan is to pay for the bus and the 8 
chaperones if we are able to get $4500 all together. Angelique to Brad  – ear mark the money 
into proper budget category. When we collect and deposit funds – these funds need their own 
line item. 

Jenn – may think about sending a message to the school about the Fog Fest fundraisers that are 
happening for the school. People might go out of their way to look for Cabrillo booth vs spending 
money elsewhere. Will check on spot availability for Saturday for booth sale. Right now we are 
guaranteed the same location each year at Montecito & Palmetto – ONLY Sunday! 
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Brad  – we can put out signage. Booth tends to product tips. Last year $500 in tips. Parents work in 2 

hour shifts.  
Angelique  – we had a vinyl sign made Cabrillo PTO, it’s in the PTO closet.  Brand new, treat it well. 

Use it! 
5. Raffle Permit → Brad  

We are delinquent for IRS form 990 for 2014 as it wasn’t turned in/filed properly. We’ve been turning it 
in each year since, but this may be a problem for getting a permit. Delinquency might have the 
permit revoked. Rebecca Silva will be looking into getting those forms.  

Angelique  to Brad  – please send Rebecca an email regarding the form.  
 
Discussion Items: 

1. Fall Social? Do we want to have one? Ideas? → Angelique  
Target incoming kinder families or new families to the school, those get special invitations. But the 

entire school is invited. 
Last year it was “parents only” event, but turnout hasn’t been great. Idea was thrown out to have an ice 

cream social and have kids come as well. Social gathering, no fundraising. Do we want to have 
it/rebrand it? What is the plan? If we are including the kids we can do the event at the school.  

What about Back to School Brunch – pancakes in the cafeteria? Michela volunteered to spearhead this 
type of event.  

Comment from Orianne D – Frontierland meet and greet was a good event for the parents to be able to 
meet other parents and kids to meet each other.  

Ms Jacobs – keep in mind that can’t use the kitchen, and heavy outlet use can blow the circuit. 
What about getting a food truck? They can donate 10% back to the school of what they make. 
Fall social is a yes, most likely will be here at the school. Look for the email from Angelique and 

Michela. 
  

2. Spring Fundraiser → Jenn/Angelique  
Need to find a chair/co-chairs. Mara will not be able to do something that big on her own. Sunset Ridge 

does pancake breakfast, do we want to make it family friendly?  
Jenn  would be willing to get the Moose lodge, but needs 3-4 dates to be able to make reservation. Can 

use their kitchen there. Maybe separate times for breakfast – such as 9, 11, and 1? Need to 
start planning early because it takes a lot of planning to put something like that together.  

Maybe do Fall fundraiser for the family, and Spring fundraiser Adults Only? 
Comment/Observation – older crowd falls off the radar and they aren’t as involved with the school.  
Stephanie  offered to sit on the auction board if there are at least 5 people to share the load. 
Spring Fling is a go. Moose Lodge is very convenient. No need to pull a lot of permits.  
Jenn – we can increase the drink price to help fundraise. Last year we only doubled the price, and the 

venue drink price is low.  
3. How to proceed with Fingerprinting → Jenn  

Last year we had a volunteer who came to do it. Maybe we can do that again but need to be better with 
communication to the parents, and it needs to happen soon. We need to be clear about the 
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cost, the time. Cost of fingerprinting is a deterrent. Jenn can put flyer together with info. UPS 
store is cheaper than the PPD. Westlake has a place for fingerprint. UPS in Rockaway was 
recommended. Maybe we can have PPD come out to our fall event to do a fingerprinting 
session. Can check with SFPD or Burlingame PD. Felix isn’t available at the time, but maybe 
reach out to him again to see if he can give us some dates at a later time.  

Question: Parents asked how we know if a parent is fingerprinted? How do teachers cross check? 
Ms.Elsbernd – a woman in the district keeps track of it (Suzy Santiago), the principal would call to 

check if the parent has been fingerprinted.  
Angelique will email Nienke a form for the fingerprint that says CABRILLO on it so that the processed 

fingerprint report comes back to us quicker instead of getting shuffled to somewhere else.  
Jenn  will try to get the flyer done by Back to School night.  
Ms Elsbernd has asked for any flyers that PTO would like the teachers to include with their packets on 

Back to School Night? 
4. Special Ed Services → Liz Russsell  

Liz Russell was not in attendance but Principal’s Report addressed this situation. 
 

 
 

 
Officers’ Reports (5 minutes Reports) 

1. President Angelique Barry 
-Calendar of events copies have been passed around the room. Blue – fundraisers, red – PTO 

meetings/events, black – important dates in the school calendar. 
-Book Fair – spoke to Sue Beckmeyer, who still wishes to do 2 book fairs but location is 

an issue. 
2. Treasurer TBD 
3. VP Fundraising Chairs Mara Higdon 
4. VP Lower Grade Liaisons Jennifer Russitano 

-Recruiting liaisons for the classrooms. Any input on what the teachers want to have 
communicated.  

-Maybe a quick half hour meet with the liaisons before the Back to School night? Or put 
something together in electronic format?  

5. VP Upper Grade Liaisons Stephanie Harrington 
-How do the teachers want their funds? 

6. VP Visual & Performing Arts Brad Switzer 
-Still trying to figure out how the position works. Annie will share information about how that 

works.  
-Angelique B will get the volunteer list for Brad S.  
-Rhythm and moves (1,2,3,5 grades) is now on Wednesday.  
-Music -  parents taught for K-2, Mr. U for 3,4,5 grades.  

7. VP Program Enhancement Suzanne Lifson Salazar & Lisa To 
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-Suzanne -Worked over the summer to come up with a list of classes: 
Spin drift hip hop, Ocean explorers, Lego, Swing Dance, Chess, Pickle ball, Jr Chefs 

-Haven’t confirmed with anyone, but would like to meet with Annie to confirm room availability  
-There will be a line item for after school enrichment. They ask for 10% to come back to the 

PTO. 
-Lisa  – spoke to Lisa Alasandro to avoid any conflict in time. Looking to start new programs for 

the future. Looking for some language classes, gardening, based on the feedback that 
was received at the end of last school year. 

Ms Elsbernd – pickle ball as an elective? If so, can Suzanne can forward her contact to Stephanie?  
 
Committee’s Reports 

1. Grant Writer Orianne Delfosse  
→ Questions: for grant writing for the upcoming year, she would like to work with the new 
treasurers on grant applications. Lowe’s has a promising funding opportunity. Grant deadline is 
in the spring, but they cap applications when they reach a certain number.  
→ How do other schools get grants? Which grants do they apply for? Need to have a clearer 

picture of what the needs are at the moment: elective, phys ed, gardening, etc.? 
→ Annie  will reach out to the other principles for this information.  

→ Already used Safeway, Ross would give gift cards. Perhaps there are grants from tech 
companies that we can apply for. Maybe bring that up at the PTO meeting if parents 
know of any grant opportunities with their employers.  

→ Brad – There is a Step up for education grant from the  Giants, also Brandon Crawford has a 
foundation that donates money to schools for sports (or physical education) 

 
2. Education Enrichment Fund Drive: … 

→ Shauna Koperski has stepped down over the summer.  
→ This is a simple position that might be able to be rolled under fundraising umbrella.  
→ Need to speak to this at the Back to School night about the direct donation. Get the flyers to 

the liaisons. This needs to be distinguished from PEF. PEF funds music, band, spark 
poetry. Education Enrichment fund is only for Cabrillo PTO, direct donation to the 
general fund. The two funds overlap, but for PEF the money goes to the district and then 
is used to pay for the programs.  

 
Jenn R – do we have a list of the flyers that need to be included for the Back to School Night? 

Suggestion – color code the flyers (fundraising, signatures needed, etc), also maybe have 
folders with flyers available in the hallway for the future. Streamline liaison 
communication to make it easier each year.  

3. Pacifica Education Foundation Ashley Larsen 
4. Volunteer Coordinator Christie Francis 
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Next Meeting: Thursday, September 5th at 6pm 

Agenda Topics due: Tuesday September 3rd by 6pm to: cabrilloPTOboard@gmail.com 
 
Meeting adjourned at 7:45 pm 
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