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AGENDA ITEM PRESENTER 
 
Call to Order Angelique 
 
Introduction of Attendees 

 
Angelique Barry Lana Gala Kiyomi Arai 
Kimberly Hadeed Sue Beckmeyer Ashley Larson 
Amber Porter Jennifer Russitano Stephanie Harrington 
Mara Higdon Laverne Villalobos Brad Switzer 
Lisa To  
 
Time Keeper Jennifer 
 
Approval of Previous Meeting’s Minutes Lana Gala 
 
Teachers’ Report: Kiyomi Arai 

K/1st grade Holiday Program, 2nd grade Winter Program, Field trips, Heritage Potluck for the 
3rd grade, 5th grade Outdoor Ed, December 12 - Earthcapades, band winter concert; Mr U’s 
music performance on Thursday, December 19th (parents are invited).  

 
Principals Report: Annie Flores-Aikey 

a. Monday, December 2 was the first kindergarten tour for families with students entering 
kindergarten! Thank you for VP, Chido Garcia and PTO President Angelique Barry for 
hosting and touring! The next tour is Thursday, December 12th at 9am. 

b. This week the Academic Center (Homework Club) started in the library after school. It is 
starting with 6- 8th graders only but if there is room we will include other grade levels.  

c. Outdoor Ed is this week and the kids are having a great time! Annie went this morning to 
visit as some students asked her to go - it is a beautiful location! 

d. Thursday, December 12th is the Cabrillo Band Winter Concert. It is at IBL in the cafeteria 
- it is free! Cabrillo beginners are at 6:30 and Cabrillo advanced band is at 7:15. 

e. Cabrillo is looking for any students and adults who know how to use the sound and 
lighting equipment that Mr. Stafford used to run! We have our own assemblies next week 
on campus, and would love to find someone who knows how to use this complex 
equipment.  

f. The Cabrillo leadership took over 1400 canned food items to Pacifica Resource Center 
for Thanksgiving...Cabrillo is fabulous and generous! 

 
Follow-Up to Action Items: 

1. Follow up Sign up for Prospective Kinder Tour 
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a. Who: Angelique - the tour went well, there was a huge turnout. Parents had a lot of 
questions, especially about how students get placed into split classes. For questions 
pertaining to the combo class, please refer parents to the principal. Annie asked to have 
teachers submit a highlight of their grade which will be presented to the parents on tour.  

b. Status: Complete and sent; need someone for Jan 16 @ 10:45 
 

2. Follow up in regards to making our FB PTO page an Non-Profit 
a. Who: Mara & Nienke 
b. Status: Couldn’t do it. Nienke didn’t say why, but presumably because PTO page is not 

set up as a non profit page. We have to register our 501 3c which we haven’t done yet.  
Action: Angelique to Mara - ask Nienke to add Mara as a page admin.  
 

3. Follow up in regards to Dine Out Restaurant Fundraisers. 
a. Who: Mara 
b. Status: Meeting with Round Table tomorrow (Friday, 12/06). Chipotle has put us off until 

Spring. Mod Pizza, the 8th graders are doing it for their fundraiser, so we might do it later 
to fundraise for the general fund.  
 

4. Follow up in regards to After School Enrichment Schedule & reach out to Spindrift. 
a. Who: Suzanne & Lisa 
b. Status: reached out to Spindrift. They can only provide the 2 Monday classes. Will try 

again next Fall.  
 
Information Items:  

1. RTS Update → emailed: Cindy Marroquin 
a. As an update, we provided informational presentations about the Peer Group to the 7th 

and 8th graders on Wednesday, November 13th. On that same date, I presented at the 
staff meeting for all teachers and discussed what we do, our collaboration with Cabrillo 
school and how to strengthen communication between teachers, staff and RTS. 

b. We are excited to begin the Peer Groups next week 
 
 

2. Library Aide Update → Angelique & Annie  
a. One time spending allocation of 5K approved at last PTO meeting. Annie met with CPO, 

Josie, they were able to reallocate some funds and speak to Lauren. Lauren has already 
taken on some hours at Sunset Ridge. More information on the position: this was a 
district eliminated position, and there isn’t funding for it moving forward. Annie wanted to 
make sure that we knew that the pool of money was for 1 year, and yes, that came up at 
our meeting in November. Book fair money, roughly $3,000 and the $5,000 allocated for 
the library fund are discretionary fund and a working budget for the library. Lauren invited 
Angelique to be part of the library committee. Library committee is the literacy 
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committee. Who’s on the committee? Angelique will run the list and report back. Sue 
mentioned that they are also looking for the parent representatives, so if anyone is 
interested please let her know. 

b. Library Update → Sue  
Happy to hear the news to have Lauren back as a resource. Now they are trying to figure 
out where to focus her time, three top priorities identified: (1) adding the 
purchased/received books into the collection, (2) weeding out and withdrawing old 
volumes (over 800 volumes have been identified, they will be pulled out and offered up 
as free books for the Cabrillo families, then what’s left will be donated to the Friends of 
the Library), (3) completing call number conversion into an easier system that helps 
students to locate the books.  
Thank you to the PTO for the support and for making this happen! 

c. Read-a-Thon → Ashley  
Fundraiser that’s been around for 22 years. Kids get a pledge sheet and ask people to 
pledge support. Money is donated to the PTO. Typically raises over $3,500 and it’s 
usually tied to the Spring Book Fair. Plan is to have it run from 02/09/20 to 03/16/20 with 
the book fair coming up the week of 03/16 - 03/20. 
Jenn - can we make sure we don’t do it around Auction time? Hard to get people to 
donate to all the different asks.  
Ashley is looking for a few new ideas on how to represent the kids progress for the 
read-a-thon. Possible participation incentives for the kids that would also act as an 
encouragement for the parents to participate.  
 

3. Recap of Fog Fest and Hamilton Raffle → Brad -5min 
a. Fog Fest check was $2200. The $586 was made in tips, and a cut of that was given to 
Soccer United. Total Fog Fest fundraiser of $2726 went towards the beverage bus.  
b. Raffle was about $2700. Brad thought we could sell more tickets, but we still did well. 
It helped going out to the playground area and approaching the parents. 
c. Angelique - Miss Lin asked how much money to expect for the chaperones. The way 
the funds will be distributed: total profit will be divided in half (8th/4th grade), let teachers 
know how much each grade will get. Teachers can divide by # chaperones and let the 
chaperones know the new offset cost. Teachers can choose their own discretionary 
reasons on how to disperse the funds.  
Action:  Amber to let the teachers know how much money to expect coming.  

 
Discussion Items: 
      1. Teacher’s Appreciation Fund Allocation → Jennifer Russitano  

a. All of the funds have been collected and are in. In the future we need to think about a way to 
deposit parents’ checks sooner. Also will need to settle what we ask for funds before the Back 
To School Night. Maybe ask for Cabrillo Enrichment Funds first, then the class donations. We 
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need to better separate and explain the difference between PEF and Enrichment funds for 
Cabrillo. 

b. Upper grades handle their funds differently. Upper grade teachers aren’t clear on when they are 
getting a check or even if they are getting a check at all. Upper grades funding drops maybe 
because parents aren’t clear about where the money is going. Recommendation - need 
consistency on the information and making sure we communicate everything clearly to the 
teachers.  

c. Angelique - pulled the notes from 2017 which indicated that the final decision was that  k-5 
teachers would have liaisons and money distributed to liaisons. 6-8 grades, up to PTO to decide 
what to do with the funds. Angelique would like to revisit this topic in June for the next year 
about how to handle the funds. First, it needs to be made clear before the back to school night 
how much we ask parents to donate (teacher funds and field trip funds). August meeting will 
need to have a teacher representative or a large turn out of the faculty so that a decision can be 
made. Second, we need to decide as PTO and staff if we want to have equity k-8; if we are 
pooling funds for k-5, should we also do it for the upper grades? 

d. Stephanie - for the 7th grade, Meghan Elsbernd collects the checks and gives them to the 
treasurers. There was a lot of miscommunication between the liaisons and 7 & 8th teachers 
about how they do things. Jennifer can draft a note to communicate to the teachers what’s going 
on with the money as well as what is planned for the next year. For upper grades - checks are 
cut for the teachers during teacher appreciation week. We should be clear to everyone what is 
expected to be done.  

e. Angelique - should revisit doing the separate checks for teacher/field trip?  
 
 
Officers’ Reports (5 minutes Reports) 

1. President Angelique Barry 
 

2. Treasurer Amber Porter & Natalie Weidemier 
a. Enrichment program has collected about $9,000 so far. 
b. Do we need to create a fundraiser line item if it’s new? Yes, add a line item 
c. Net income $19,201.41. 
d. Budget review - field trips are about 84% of the budget. Still need to raise about 75% of 

our fundraising goal.  
e. eScript $6.99 
f. Lots of company match checks coming in at this time.  

 
3. VP Fundraising Chairs Mara Higdon 

a. Sent out enrichment email request on Monday, will send out another one tomorrow 
(Friday). Have emails going out every Monday through Christmas. 
Angelique: please send the email in the morning as Cabrillo weekly comes out in the 
afternoon.  
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b. Still don’t have email for PayPal. Currently writing Thank You notes to people, how 
should she handle it with missing addresses? Angelique: give the missing addresses to 
Mary Griggi to look up addresses. Asked Kiyomi for pictures of kids doing creative arts 
and on chrome books to create some new updated fundraising postcards.  

c. For next year we can do Giving Tuesday, but also ask parents who typically give a lot of 
money if they would want to try to match what other parents give as a means of 
encouraging giving (i.e. “We have someone who is willing to match a large donation”). 
Ask local businesses who might be doing matching donations and provide free 
advertising for them. 
 

4. VP Lower Grade Liaisons Jennifer Russitano 
 

5. VP Upper Grade Liaisons Stephanie Harrington 
a. Do we have a lead for the auction? Angelique - there is a parent who is interested in 

taking a lead. 
 

6. VP Visual & Performing Arts Brad Switzer 
 

7. VP After School Enrichment Program(ASEP) Suzanne Lifson Salazar & Lisa To 
a. Finalizing flyers to go out for winter courses. Goal is to send them out next week. Kiyomi 

- what are the new trimester electives for upper grades? Stephanie - RTS, coding, youth 
empowerment elective. 

b. Looking for an art teacher to lead the art elective.  
 
 
 
Committee’s Reports 

1. Communication Coordinator Michela Christensen 
2. Grant Writer Orianne Delfosse  

a. We were awarded the Wells Fargo grant! $4000 to fund the purchase of big blue blocks 
(105 pieces and bins to carry them) from Imagination Playground for kids to play with at 
recess or during PE. It was a competitive process; awards ceremony is on Dec 12. 
Oriane and Angelique will attend with kids to accept a big paper check and hopefully 
shake hands with Brandon Crawford.  

b. Safeway grant application is next. Will apply to fund a 5-7K project.  
c. Have done a lot of research on possible grant opportunities. Now formulating strategy to 

figure out which ones are best aligned with Cabrillo’s needs. 
 

3. Education Enrichment Fund Drive Mara Higdon 
 

4. Pacifica Education Foundation Ashley Larsen 

Meeting Norms . Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point 
of view without interruption. Let us speak to one another with intelligence and respect . Please try to keep reports to 3 to 5 

minutes. 
 



Cabrillo PTO Meeting Agenda. Your Voice Counts 
Cabrillo PTO Meeting  

Date:December 5, 2019 Time: 6:00pm 

 
 

a. January Jazz at the Moose Lodge on January 25th - a benefit that will go towards PEF. 
b. Winter Gala and auction on February 28th.  
c. When is the donate week? Is it around our April Auction date? Usually PEF donation is 

the last week of April. 
 

5. Volunteer Coordinator Christie Francis 
 
Meeting concluded.  
Next Meeting: Thursday, January 9th, 2020 

Agenda Topics due: Tuesday, January 7th, 2020, by 6pm to: cabrilloPTOboard@gmail.com 
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